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Today’s Goal:  To explore effective 
collaborative practices and co-teaching 
approaches for ELL Success 

CONTENT 
•  Participants articulate a 

reasoned rationale for 
collaboration and co-
teaching for ELLs? 

•  Participants compare 
and contrast co-teaching 
approaches & tools 
useful for language and 
content instruction in 
inclusive classrooms 

LANGUAGE 
•  Participants write about 

and discuss the inclusive 
collaborative practices in 
their context using the 
terms collaboration, 
school schedule, shared 
responsibility 

 
•  Participants utilize the I-

TELL Observation 
Protocol and Co-
Teaching for ELLs 
Lesson Agenda to record 
observations of and 
reflections on co-taught 
lessons for ELLs. 



Who is  
with us today? 

 
Activity: 

Beautiful Balances 







Snowball 

6 



Why Co-Teaching? 



Activity: 
Puzzle it out! 

How does it feel … to be 
the student who leaves 

the classroom ? 



Fish Bowl Debrief 
with the “Special Students” 

1.  What did it feel like to be “pulled out” to the 
join the group of four? 

2.  How did it feel to be going through the hallway 
together while others were in class? 
▫  If pulling out cannot be avoided, how could we 

minimize the stigma of being “pulled out”? 

3.  How did you feel about the task at your 
“special table”? 
▫  What could this task represent about the content 

of our pullout classes? 



Are there moments you question 
your ability to reach all students? 

•  http://www.youtube.com/watch?v=KdxEAt91D7k 

 



 
 
 

 
 

General 
educator 

contributes 
. . . 

Specialist 
contributes 

. . . 

Co-teaching has the 
potential to maximize 

student learning 
opportunities 



General educator 
contributes . . .  

Expertise in knowledge of content/
curriculum. 
Large group pedagogical & assessment 
strategies. 
Knowledge of typical learning and 
behavior patterns of children.  
Focus on pacing of instruction so 
expected rigor can be accomplished. 



ELL Specialist contributes . . . 
Expertise in language learning strategies 
& metalinguistic skills 
Expertise in cross-cultural 
communication 
Linguistic accommodations and 
modifications for instruction and 
assessment 
Knowledge of language transfer or 
interference 
Knowledge of common cognates 



SPED Specialist contributes . . . 
Expertise in learning 
strategies & skills deficit 
remediation 
Behavior interventions 
Accommodations and 
modifications for instruction 
and assessment based on the 
IEP 
Manifestation of disability or 
exceptionality 





Collaborative Presence 
 • Both teachers see the benefits and agree 

to collaboratively teach together. 
 

• Collaborative teaching is part of teachers 
scheduled time. 

 
•   Both teachers are simultaneously 

present in the same classroom.  

Both teachers are actively involved  
working together. 



Collaborative Planning 
•   Scheduled time for co-planning is available  

(and on-going). 
 

•  Planning for all students is valued as a process 
rather than an event.  

 
•  Both have input into the unit/lesson plan. 

 
•  Both readily accept each other ideas. 

 
•  Inclusive language (us, our, we) is used during 

the planning process. 
 

Shared understanding of the  
mission of co-teaching. 



Collaborative Presenting 
• Both voices heard during teaching process. 
•  Instruction is significantly different when 

both teachers are present. 
•  Instruction is presented in a variety of 
manners and presented by both equally. 

•  Interjection of ideas is a frequent behavior 
by both. 

• Both teachers move around and come in 
contact with all students. 

•  Inclusive language (us, our, we) is used by 
both during class. 



Collaborative . . .  

• Time to talk 
•  Issues resolved 

amicably 
• Planning and 

teaching 
strategies 
focused on 
student outcomes 

• Problems not 
personal 

• Win-win for 
students and 
teachers. 

• Problems are 
readily solved. 

Processing Problem Solving 





Co-Teaching Approaches 
Sources:  M. Friend, A. Honigsfeld & M. Dove* 

Alternative 
Teaching: 

PRE-teach / 
RE-teach 

Parallel 
Teaching 

Team 
Teaching 

One Teach: 
One Observe / 

One Assist / 
BOTH Assess 

Station 
Teaching 

Complementary 
Teaching 



Co-Teaching 
Approach  

Depends on: 
•  Instructional and student goals 
• Service delivery minutes 
• Number of adults in the room 
• Adult comfort level with content 
• Time (daily assigned time?) 
• Student ability to work independently 
• Goal of the co-teaching arrangement 

(Why are we implementing?) 



 
Two approaches:  
 

One Teach – One Observe One Teach – One Assist 

u Least effective for 
student engagement. 

u Can disregard the 
expertise of the second 
teacher, or 
▫  Can be used to observe 

and collect data on: 
�  Specific students 
�  Class behaviors 
�  Transition 
�  Teacher behaviors 

u Increases engagement 
of only a few students. 

 
u Second teacher… 

Can be used to address 
specific student needs. 
 
Can provide a “lens” of 
student understandings. 
 
Can provide prescriptive 
instruction. 



Under-utilized 
Co-Teaching Approaches: 

PROMOTE BEST USE OF 2 
TEACHERS 

• Station Teaching  
• Parallel Teaching  

• Alternative Teaching 
• Teaming 

 



Station Teaching 
•  “Divide and Conquer” 
•  Students rotate 

•  varied tasks related to 
instructional goal. 

•  2 groups teacher 
facilitated 

•  one group must work 
independently. 

•  Stations do not have to be 
successive. 

•  Great for project-based 
learning 



Station Teaching: 
Challenges: Planning: 

• Noise level 
•  Students must be able 

to work 
independently 

•  Stations consider 
“time” to be a factor – 
some students might 
not visit each station. 

•  Timing 

• Allows for like and 
unlike grouping. 

• Can address goals. 
•  Increases student 

engagement in content. 
•  Promotes student 

dialogue with content 
and peers. 

•  Provides time to build 
in “thinking routine.” 



Parallel Teaching 
•  Joint planning 
•  2 heterogeneous groups 
• Reduces teacher/student 

ratio 
•  Increases participation 
•  Identical lesson 
•  Instruction from one 

teacher 



Parallel Teaching 
Challenges: Planning: 

• Both teachers must 
have command of the 
content and language 
objectives. 

•  Teachers must review 
together and have the 
same pace to 
instruction. 

• Noise level can be 
distracting. 

• Can be used as a 
review. 

• Requires joint 
planning and much 
teacher rehearsal. 

• How will class be 
divided 

• Groups can re-join at 
end of class to work 
together. 



Alternative Teaching: 
•  Small group of 

students receives 
separate/modified 
instruction. 

•  Teacher roles should 
not be static. 

• Allows for flexibility 
of instruction – can 
reflect Tier 2 
interventions. 

• Also called “class 
within a class” 



Alternative Teaching 
Challenges: Planning: 

• Can create/reinforce 
stigmas. 

•  Some students not 
receptive of “public” 
assistance. 

• Can reinforce 
dependency / learned 
helplessness.  

•  Student is pulled 
from the large group. 

• Requires joint 
planning. 

•  Plan for students 
needing assistance 
prior to class. 

• Need access to 
differentiated 
resources/instruction. 

• Data collection? 



Teaming 
• Both teachers plan and 

share in the instruction 
of all students. 

•  Invisible flow of 
instruction with no 
prescribed division of 
authority. 
▫  Teachers feel free to 

interject information. 
▫  There is no clear 

“leader” between the 
two teachers. 



Teaming: Most interpersonally 
complex approach 

Challenges Planning 
• Complex to implement 
• Delivery impacted by 

teachers’ styles. 
• Both need confidence 

in content delivery. 
• Need to stick-with-it! 

 
 

•  “Two heads are better 
than one.” 

• Effective for 
“instructional dialogue.” 

• Demands committed 
level of planning and 
observing / knowing 
each other. 



How do you see using these 
approaches in your co-teaching? 





Parity (having equal status) 
Do co-teachers 

convey to 
students and 

colleagues 
the teaching  
relationship  

is truly  
collaborative 

and  
on equal 

terms? 

Both teachers... 
•  Names on the board/door? 
•  Names on letters sent home? 
•  Handwriting is on student work? 
•  Evaluate student work? 
•  Have equal space in the classroom? 
•  Contact parents? 
•  Talk and take lead role? 
•  Give directions / permission? 
•  Work with all students? 
•  Considered teachers by all students? 
•  Consulted regarding student progress? 
•  Refer to co-teacher before committing? 



Co-Planning 
• Co-plan weekly 
• “Carve out” time 
• Avoid “on the fly” 
• Refuse to allow competing 

responsibilities to interfere 
• Share commitment with 

colleagues/administrators 
• Bargain for time 



Co-Teaching and Collaboration 
SLPS ESOL Initiative 2015-2016 Plan  



•  Four face to face sessions 
▫  Day 1 
▫  Day 2 
▫  Day 3 
▫  Day 4 





Video observations 

•  https://www.youtube.com/watch?
v=1jlq_rXHx1o 

 



I-TELL Observation Tool 



Making things “stick” exit ticket… 

• Choose one or more sentence 
frames 

• Share your reflections 
• Q & A as time allows 

Thanks for coming! 



Contact: 
Debra Cole, MELL Instructional Specialist 
(314) 692-1238 

dcole@edplus.org 
 
Alla Gonzalez Del Castillo, Director ESOL 
at Saint Louis Public Schools 

Alla.GonzalezDelCastillo@slps.org 
 

 


